
Here For Good  

Competency & Skills requirements for CIO 

Trustee Directors (“Trustees”) 

 

All Trustees must demonstrate an interest in the aims of Here For Good 

and at least a basic knowledge of the current and immediate future 

challenges of both the Charity and the citizens it is aiming to support. 

The Trustees prime role is one of governance and therefore will need to 

exhibit typical and appropriate Non-Executive competencies. However, by 

its nature and purpose, Here For Good is fast-moving, agile and with 

limited resource. It looks to its Trustees to provide a mix of skillsets to 

help on ad-hoc basis the day-today operations of the Charity. 

A small number of the Trustees will be providing help utilizing specific 

skills and knowledge on a more “executive” basis, such as the Joint-CEOs, 

but all Trustees are expected to attend Board meetings, being a proactive 

between meetings, attending relevant events, providing support and 

advice to the operational teams and being part of ad-hoc Board 

committees. 

The Governance Competencies and Skills requirements are covered below 

in turn. 

 

GOVERNANCE COMPENTENCIES 

The Trustee Board have adopted the guidance produced by the Institute 

the Institute of Company Secretaries and Administrators ( “ICSA”). This is 

entitled “Guidance Note: Charity Trustee Competence Matrix”, 

dated July 2018. (see separate document.) 

There are 6 broad competences in the matrix we follow and all trustees 

will be expected to understand the relevant detail and act on them at all 

times: 

• ensure your charity is carrying out its purposes for the public 

benefit 

• comply with your charity’s governing document and the law 

• act in your charity’s best interests 

• manage your charity’s resources responsibly 

• act with reasonable care and skill; and 

• ensure your charity is accountable. 



There are 5 levels of competence, and we aim for the Board to be ranked 

as “Mature” across these competencies, and each individual Trustee must 

demonstrate competence to at least the Compliant level. The levels are: 

o Compliant – minimum legal and regulatory requirements are 

met. 

o  Developing – principles of good governance are accepted, 

and documented implementation activities are available 

o  Mature – effective and proportionate systems and processes 

are embedded which impact positively on the charity’s 

achievements. 

o Advanced – board effectiveness and governance systems are 

regularly reviewed and amended in light of the charity’s 

evolution via a comprehensive assurance framework which 

ensures continuous improvement through formal evaluation. 

o Exemplary – the trustee board leads good practice in its 

governance and effectiveness and seeks to share its learning 

with others while remaining alert to new ways of working that 

are appropriate to the charity. 

 

SKILLS 

We require each Trustee to bring with them at least one set of skills and 

experience which is directly beneficial to the Charity. Ideally, each Trustee 

will have gained experience within their profession, education or ‘day-job’ 

over a significant period in one of these areas and can bring them to bear 

effectively to the day-to-day activities of Here For Good, either in direct 

work or by advising and supporting others in the broader team. 

The Skills areas are: 

• Strategic leadership and managing organisational growth 

• Governance, monitoring and evaluation  

• Legal, strategic litigation and EU immigration law 

• Finance, particularly accounting, audit and risk management 

• Charity sector experience., particularly operations and fundraising 

• PR, Media, Social Media & Marketing 

• Information technology 

• HR strategy, policies & processes, employment law 

• EU languages 
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